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Abstract

In this study the classroom performance of thehitegcworking in the department of English
at University of Science & Technology, Bannu, P&ltisvas assessed by their students using
HEC Teacher Evaluation Performa 2009. In almdsthel areas of classroom performance,
the teachers’ performance was found good but treetiveak aspects of their performance
were: to do not complete the whole course, not govery approachable, and the weak
knowledge or thinking regarding the use of différeraching methods/modules.

It is recommended that the teachers should comfieie course, outlines may be reviewed
according to the time span of the semester, theyldhparticipate in different seminars and
conferences as a resource person, and should aliféeent workshops regarding teachers
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training; to make themselves more approachablehénr tsubject and in improving their
teaching methodologies, especially in modular teechpproach.

Keywords. Teacher, Faculty, University, Performance, Englid&partment,

| ntroduction

The basic role for a teacher is to create an istieig classroom for students, so that the
students may feel comfortable with their learniBgudents should be taught in a way that
they may feel pleasure while understanding thegthitNarayani Karthik (2010) states five
gualities of a good teacher: inculcate the thimst Knowledge, discover and rear hidden
talents, interact as much as possible, innovaligeg role model to the students

Teaching is that profession where the successeofetaichers depends on the ability of
the students but there have been such teacherbavieomade even the worst of students the
best of learners.

Knowledge and communication play a vital role inl@g's global challenge, be it in
business or personal affairs. Among the often usestliums for communication and
knowledge, the English language serves as a pivimale in bridging barriers in
communication which can make or break internatioakdtions and state of affairs and new
origins of knowledge.

Education in its broadest sense is any act or expes that has a formative effect on
the mind, character or physical ability of an indisal. In its technical sense education is the
process by which society deliberately transmitad@sumulative knowledge, skills and values
from one generation to another. And higher edunatieludes most professional education
and is strongly vocationally or professionally oted. Higher education differs from other
forms of post-secondary education. Colleges andeusities are the main institutions that
provide higher education.

Evaluating English faculty effectiveness is impattan nearly every institutions of
higher education. Assessing the effectiveness witlth various functions are performed is
essential to a variety of important administratr@eommendations and decisions. It also
provides feedback which influences the faculty merisb self-image and professional
satisfaction. And it establishes a climate whicimomunicates the institutions commitment to
professional improvement and confidence that evacylty member will make a valuable
contribution to the achievement of shared goahdtithis goal is being achieved or not by
the teacher, it demands teacher classroom evatuatidters on teacher evaluation agree that
the overarching purpose of teachers’ evaluatida ensure that students are well taught. This
purpose embodies two generally recognized strandategories; to improve teachers’ work
and help them to keep pace with new knowledge abftiattive teaching, and guarantee
teaching quality. Improving teacher quality is tm@tive a university or education system
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may have when it conducts teacher’'s evaluation.véigity and system seek quality
assurance through using evaluation to assessdmasigetences of the teachers.

One set of characteristics of good teaching, etddadrom research studies and
summarized from the individual lecturer's poinvaw includes:

. A desire to share your love of the subject withdstuts

. An ability to make the material being taught stiatirlg and interesting

. A facility for engaging with students at their I¢wé understanding

. A capacity to explain the material plainly

. A commitment to making it absolutely clear what tabe understood at what level

. Showing concern and respect for students

. A commitment to encouraging independence

. An ability to improvise and adapt to new demands

. Using teaching methods and academic tasks thaireegqtudents to learn actively,
responsibly and co-operatively

. Using valid assessment methods

. A focus on key concepts, and students misunderisigadf them, rather than covering
the ground

. Giving the highest quality feedback on student work

. A desire to learn from students and other sourbesitathe effects of teaching and how
it can be improved.

From research evidence, econometric analyses lqueoeally demonstrated that, in
fact, some teachers are dramatically more effedtsaad others and that these differences
have lasting effects on student learning (Rivkimnhisahek, and Kain, 2005; Sanders and
Rivers, 1996). But what makes a great teacher? $@ogle are of the opinion that teachers
are born. But Ukeje (1991) is of the view that tes&rs may be born but a good teacher is born
and made. Maduabum (2009) explained that this tause teaching is both an art and a
science. Some aspects of the art of teaching maynlage, but the science of teaching has to
be cultivated Maduabum, (1986) had argued that ngawnowledge and transmitting
knowledge are two different things. Some peopleehaeth abilities but many do not. The
‘born teacher’ exists but he is a rare bird! (Mdalwa, 2009). However, ability to transmit
can be acquired if one is not lucky enough to b math it.

Objectives of the Study:

This study was conducted with the following objees:

. To assess the university teachers’ classroom pesdioce working in the English Department
using Teacher Evaluation Form (2009) prescribedhieyHigher Education Commission of
Pakistan.
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2.

3.

To ascertain the strong and weakens areas of tesadtassroom performance of English
Department as assessed by the students.

To give suitable recommendations for the improvenaérieachers’ classroom performance
at higher education level.

Resear ch M ethodology

This study was descriptive in nature and was caeduto investigate the teachers’
classroom performance in the department of Engltsiniversity of science and technology
Bannu, Pakistan.

Population

Most institutions employ a “student rating” systdm assist in the evaluation of
instruction. Obtaining student feedback is not ocalgelatively simple procedure but also is
one which has considerable credibility for sevemhsons. Observations about student
learning, the object of instruction, are made lysthwho have been personally affected and
therefore have high face validity. An enormous waduof research supports the credibility
and validity of student ratings. Therefore, thadstits of English department of University of
Science and Technology Bannu, Pakistan constitaeegopulation of this study.

Sample

Twenty one enrolled students of the English depamtmvere taken as a sample using
the convenient random sampling technique.

Resear ch Instrument

A number of instruments and techniques were aMailtb assess the performance of
the faculty e.g. Teacher Performance Assessmemtuinents (TPAI) (Hsiung & Capie,
1987), its derivative, Teacher Assessment and Dpwednt System -- Meritorious Teacher
Form (TADS-MTP) (Lovelace & Martin, 1984), and tRérida Performance Measurement
System (FPMS) (Peterson, Micceri & Smith, 1985)thetresearchers found the best fitted to
the local environment that was HEC, Pakistan deeglol eacher Evaluation Performa, 2009.
Therefore A questionnaire (Teacher Evaluation Standardize® H#m 2009) was used for
the collection of data. Questionnaire consistetiveity statements on five point Likert scale.
The distributions of questionnaires were made bysg®al visits of the one of the
researchers’ student of Institute of Education &sé&@ch, University of Science &
Technology, Bannu, Pakistan.

Analysisand Interpretation of Data

The collected data was analyzed and tabulated m@tedpreted in the light of the
objectives of the study. Statistical technique petage was used to analyze the data.
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Table 1: Performance of Teachers of the Department of English (N=21)

Sr. No | Area of Performance SA A SWA DA SDA

1 Teacher’s preparation for f 11 8 1 1 0
class %| 352% 38% 5% 3% 0%

2 Teacher’s demonstrations for | f 13 7 1 ] 0
knowledge of thesubject  [o5] 670, | 3305 | 5% | 0% | 0%

3 Intime course completion f 3 9 i) 0 1
%| 24% 43% 29% 0% 5%

4 Provision of the additional f 11 pH 1 0 1
material apart from textbook | % 32% 38% 2% 0% 3%

3 Giving citations regarding f 10 9 1 1

Pakistan current situation %) 48% 43% 3% 3% 0%

& Effectiveness of f 11 9 0 1 0
communications on subject % 52% 43% 0% 3% 0%

7 Showing respect for students | f 14 6 1 0 0
& encouraging participation | %| 67% 29% 3% 0% 0%

B Maintaining conducive to f 9 9 2 0 1
learning environment %] 43% 43% 10% 0% 3%

9 Teacher’s in time arrival in f 11 6 : 0 0
the class %| 32% 29% 19% 0% 0%

10 Teacher’s faimess in the f 9 pH 3 1 0
examination %| 43% 38% 14% 3% 0%

11 Teacher’s availability during | f 11 9 1 0 0
office hours and after class %)| 352% 43% 3% 0% 0%

12 Motivating students to do f 14 b 1 0 0
their best work %| 67% 29% 5% 0% 0%

13 Non approachability of the f 3 3 4 3 4
teacher %| 24% 24% 19% 14% 19%

14 Giving helpful advice if f 14 7 0 0 0
students having difficulties %) 67% 33% 0% 0% 0%

15 Teacher’s enthusiasm about f 12 9 0 0 0
teaching students %  57% | 43% | 0% 0% 0%

16 Explaining things clearly f 14 7 0 0 0
%)| 67% 33% 0% 0% 0%

17 Good variety of teaching f 12 b 3 0 1
methods used on this course | %| 57% 29% 14% 0% 5%

18 Giving constructive feedback | g 11 0 1 0
on students” work % 43% 32% 0% 3% 0%

19 No thinking about the f i) 3 3 1
demands of other modules %)| 29% 24% 14% 29% 3%

20 Encouraging students” active | f 15 3 2 0 1
participation in discussions %l 71% 1494 1024 0% S04
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Table 1 shows that

)] 52% students are strongly agree, 38% agree, 5%velomagree, 5% disagree with the
statement that “the teacher is prepared for eadstl

i)  62% students are strongly agree, 33% agree antdb¥vehat agree with the statement
that “the teacher demonstrates knowledge of thgestib

i)  24% students are strongly agree, 43% agree, 29%\wbat agree and 5% strongly
disagree with the statement that “the teacher bagpleted the whole course”.

iv) 52% students are strongly agree, 38% agree, 5% velombeagree and 5% strongly
disagree with the statement that “the teacher gesvadditional material apart from the
text book”.

v)  48% students are strongly agree, 43% agree, 5%vgoaagree and 5% disagree with
the statement that “the teacher gives citationangigg current situation with reference
to Pakistan context”.

vi) 52% students strongly agree, 43% agree and 5%rdsagth the statement that “the
teacher communicates the subject matter effectively

vii) 67% students strongly agree, 29% agree and 5% soateagree with the statement
that “the teacher shows respect for the studert®aoourage them to participate”.

vii) 43% students are strongly agree, 43% agree, 10%wgbat agree and 5% strongly
disagree with the statement that “the teacher maamice an environment that is
conducive to learning”.

iX) 52% students are strongly agree, 29% agree andsb®8¥éwhat with the statement that
“the teacher arrives on time”.

X)  43% students are strongly agree, 38% agree, 14%\gbat agree and 5% disagree
with the statement that “the teacher is fair inreeation”.
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Xi)

Xii)

xiii)

Xiv)

XV)

XVi)

XVii)

52% students are strongly agree, 43% agree andb¥évghat agree with the statement
that “the teacher was available during the spetififice hours and for after class
consultations”.

67% students are strongly agree, 29% agree andb¥évehat agree with the statement
that “the teacher really motivates students tohedr tbest work”.

24% students are strongly agree, 24% are agree,sb®dewhat agree, 14% disagree
and 19% strongly disagree with the statement thla¢ ‘teacher is just not very
approachable”.

67% students are strongly agree, and 33% agreethatistatement that “you usually
get helpful advice if you are having difficultiestivwork”.

57% students are strongly agree, and 43% agreethatBtatement that “on the whole
teachers are really enthusiastic about teachirtgests”.

67% students are strongly agree, and 33% agreethatistatement that “the teachers
explain things clearly”.

57% students are strongly agree, 29% agree and dei¥ewhat agree with the
statement that “there is a good variety of teachimeghods used on this course”.

xviii) 43% students are strongly agree, 52% agree andig&dgrde with the statement that

Xix)

XX)

“the teacher gives constructive feedback on the&kwou do”.

29% students are strongly agree, 24% agree, 14%\gbat agree, 29% disagree and
5% strongly disagree with the statement that “teactever seems to think about the
demands made by other modules”.

71% students are strongly agree, 14% agree, 10%wbat agree and 5% strongly
disagree with the statement that “students areedgtencourage to participate in class
discussions”.
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Findings

The findings were elicited from the analysis ofadaind its interpretation, stepwise

findings were as under:

1.

10.

11.

12.

90.47% students agreed that “the teacher is prépareach class.

95.23% students supported that “the teacher demat@stknowledge of the subject”.

66.66% students claimed that “the teacher has cetegpthe whole course”.

90.47% students confirmed that “the teacher proviggditional materials apart from
the text book”.

90.47% students agreed that “the teacher givesioritaregarding current situations
with reference to Pakistani context”.

95.23% students supported that “the teacher conuates the subject matter
effectively.

95.23% students claimed that “the teacher showpeotstowards students and
encourages class participation”.

85.71% students confirmed that “the teacher maimtaan environment that is
conducive to learning”.

80.95% students agreed that “the teacher arrivesna.

80.95% students supported that “the teacher isrfakaminations”.

95.23% students claimed that “the teacher was adailduring the specified office
hours and for after class consultations”.

95.23% students confirmed that “the teacher realbtivates the students to do their
best work”.
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13. 47.61% students agreed that “the teacher is justery approachable”.

14. 100% students supported that “students usuallyhgkiful advice if you are having
difficulties with work”.

15. 100% students claimed that “on the whole teachees raally enthusiastic about
teaching students”.

16. 100% students confirmed that “the teachers expiiihmgs clearly”.

17. 85.71% students agreed that “there is a good yaoieteaching methods used on this
course”.

18. 95.23% students supported that “the teacher givestaictive feedback on the work
you do”.

19. 52.38% students claimed that “teacher never seentsnk about the demands made by
other modules”.

20. 85.71% students confirmed that students are agtemtouraged to participate in class
discussions”.

Conclusions

From the above mentioned findings it can be easilycluded that in almost all the
areas of classroom performance, the teachers’ rpesftce was good in the eyes of their
students and the weak areas of teachers’ perfoenaeare:

1. The teachers do not complete the whole course.

2. The teacher is just not very approachable.

3. Teacher weak knowledge or thinking regarding thee wd different teaching
methods/modules.
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Recommendations

The analysis of data, findings, and conclusionsviple a sufficient ground for the
following recommendations:

1. The teachers should maintain their prevalent stanofsteaching and try to improve it.

2. The teachers should complete their course, if theeesome complications regarding
this e.g. the course is difficult or lengthy, thiére course outlines may be reviewed
according to the time span of the semester.

3. Teachers should be motivated to participate iredaifit seminars and conferences as a
resource person and to attend different worksha@umarding teachers training to
improve their classroom performance.

4. Special training course conduction may be requesieithe HEC (Higher Education
Commission) Pakistan, NAHE (National Academy foglh#r Education) training wing
for the training of English department teachersmake them more approachable in
their subjects and in improving teaching method@esgespecially modular teaching
for their personal grooming.
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